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Short term goals and their attainment status

Academic
S.No | Goal Attainment Status
1 Strengthening of Curricular Aspects | The curriculum has been updated though
BOS meetings in every year
5 Strengthening of Bridge Courses Bridge courses conducted to the first-year
students every year
Focusing on Slow Learners The specialized programs like Remedial
3 coaching, Assignments, Slip tests conducted
for slow learners
Review of Curricular, Co-cutricular, | Reviews conducted on curticular activities
4 and Extracurricular Activities through IQAC meeting, Staff Council
meetings and received positive feedback
from stakeholders.
Effective Planning for Board of | Structured planning process established for
5 Studies BOS, leading to qualitative curriculum
improvements.
Strengthening of Formative and | CIA has been implemented successfully,
6 Internal Evaluation with uniformity in evaluations across
programs.
7 Using Feedback from Students on | Student feedback effectively collected and
Curriculum used in all curriculum revisions.
8 Introduction of Life Skill Courses 18 Life Skill Courses were introduced
9 Policy on Prevention of Malpractice | Policy implemented, and the committee
in Examinations successfully monitors compliance.
10 Department Academic Action Plan | Every department prepared Department
Academic Action Plan every year.
Administrative
S.No | Goal Attainment Status
Conduct of Academic Audits Academic Audit has been conducted every
1 year by the Academic Advisors. Published
action taken report also.
3 Revision of Feedback Questions Feedback questions revised in 2020,
improving the quality of data collected.
Streamlining NAAC data collection | Streamlined NAAC data collection and
4 and Reporting Formats reporting formats successfully, leading to
improved report accuracy and consistency.
5 Streamlining Best Practices Two Best practices identified and shared
across departments




Alumni  Association ~ Committee | Alumni Association Committee re-registered
6 Registration in 2022 and actively engaged in institutional
activities.
Criterion-wise Review Meetings by | Criterion-wise  review meetings were
7 IQAC conducted during preparation of AQARs
and SSRs, leading to successful accreditation
outcomes.
3 Department-wise Review Meetings Departmental review meetings held to set
departmental targets.
9 Revise Vision and Mission Revised Vision and Mission, reflecting the
institution’s evolving goals.
10 Preparation of Academic Callender | Acdemic committee prepared academic
calendar every year
Website Updation Website have been wupdated regularly,
11 providing  up-to-date  information  to
stakeholders.
Student Support
S.No Goal Attainment Status
1 Orientation on Online | Successfully implemented, with students effectively using e-
Learning learning resources.
2 Induction/Orientation | Conducted — Successfully  the Induction/Otrientation
Program Program at the beginning of the First Semester, with
positive feedback from participants.




